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'l'he Critical Analysis Team lias beeti in esistelice aiid intimately in\*olvecl i n  the silos 
project since 1997. Recently, tlic CXT has perceived that its intdrenieti t  in tlie silos 
project has becoriie some\i*hat selective. The site contract rebid has thc potential to 
\\'orsen this situation. Git.eii the critical juncture of.tlie silos project. and impencling 
traiisitions. it is iiecessaiy to redefine the CXT's ongoing roles, rcspo~isiibilities and 
cspectations. The C-AT offers the follotving i i i  the spirit of an ongchs ,  yrocIucti\*e role i ii  
nd\.isiiig the silos project ton'aixl acliie\*iog siiccess. The needs and rcspoiishilities belotv 
ate ninied at effectivcl). and efficiently utilitius both CAT and FDI' 1 esources. 

'I'he CAT' recommends it be more active in planiiin_s and structurinz meetings aiicl trips to 
Feriiald. This recomnienclation is iiot iitte~~decl tb increase the C.AT's scope of tvark o r  
\t*orkloacl. Rather. ir is an attempt to aid FDF i n  maiittaining focused, effec1it.e and 
cffic4cnl C A I *  iavolvenient. 'I'lie C A T  focus shoiild be to remain a11 all)' in Iielpiag FDF 
a i i c l  DOE successfully complete tlie silos project aiid remain a stakeholder rescmrce l o r  
titi biasecl. souiicl technical and proprammatic information. 

CAT Needs 

..Access to FDF silo personnel. 
*-As a niiiiimuni, scope, sclieclule a id  't'ost (i'eliited to potential chinis) informat ion 
slioiilcl 'be ccmmiunicatecl at least quarterly. Iuformation flow iieecls to be 
coniprehe 1isit.e ancl t i  me1 y. 
*FDF contact person(s) to ensure flo\t. of information to!from the CAT, 
identification of issues. i n c l  time[). responses to the CAT. 
*FIN: cornnijtnicnt t o  seriously consider CAT input and provicle responses. 
*Iiivolremeiit iii tlie plaiiiiing ancl execution of specialist activities i n  support of 
the cx'r (e.? ratloii expert actiteities). 
*Xhility to conduct periodic CAT meetings to provicle aclt*aiicecl platinitig. 
coorclinaticin aad discussion to aclclress specific issties atid aid FDF in  strticturiitg 
and focusiny Feriialcl t.isits. 

C.AT Responsibilities 

*Provide technical and myiagenient overvie\v input to FDF. 

-Pi-ovide coin mu 11 icat ioiii education niecliaiiisni from FDF t o  stakeholders. 
.Provide objecti re,  tiiibiasecl input to FDF sild subcontractors. 
-Periodic iiiformal mee t inp  with stakeholders to provide general CAT 
impressions and answer stakeliolder cluestions. 

1 ai iit ai II c red i t>i I it y $1- it 11 stake liol de rs. 
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